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Coordination Plan Update Begins 
Texas Transportation Institute will facilitate initial phase 
 

The Transportation Coordination Network 

(TCN) is moving forward with its August 

2011 goal of updating the 2006 Coastal 

Bend Regional Transportation Coordination 

Plan, which outlines how we as a 12-county 

region envision transportation coordination. 

TCN has enlisted the expertise of the Texas 

Transportation Institute (TTI), a member of 

the Texas A&M University System, to assist 

us with the framing of our transportation 

plan update due for completion by August 

31, 2010.  

TTI is considered the largest university-

affiliated transportation research facility in 

the country. Its direct connection to the 

Texas A&M System strengthens its access to 

research data and its faculty. Ms. Linda 

Cherrington, a highly respected research 

scientist, has more than thirty years of 

experience in the transportation field. She is 

the co-author of Regional Public 

Transportation Coordination in Texas; so, 

she will be using her vast transportation 

knowledge to assist TCN in this effort. 

TCN Director Sara Salvide will be working 

closely with Ms. Cherrington to gather 

information for this first initiative as well as 

develop an outline of additional work that 

will occur between September 1, 2010, and 

August 31, 2011. Community outreach to 

regional transit providers and human 

service agencies will be enthusiastically 

pursued throughout the summer in an effort 

to collect stakeholder feedback. A concerted 
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effort to pursue and obtain input from 

transit dependent consumers will be made 

as they remain the essential element in this 

project and throughout the development of 

the update. 

TCN stakeholders have been asked to meet 

with Ms. Cherrington in addition to regularly 

scheduled monthly meetings as the value of 

this preliminary work is significant. A 

collaborative meeting with Ms. Cherrington 

is tentatively scheduled for June 21st.  

Chairman Martin Ornelas commented, “This 

is a critical stage in the process of collecting 

the necessary data and information that will 

lay the groundwork for the complete update 

of the regional transportation coordination 

plan. The fact that our stakeholders are 

willingly setting aside time from their busy 

work schedules to focus on this particular 

project demonstrates their desire to create 

the best possible inter-county public 

transportation system for the residents of 

the Coastal Bend.” 

With escalating timelines to meet and 

milestones to be accomplished in a very 

short time period, Ms. Salvide stressed, “I 

am so fortunate to have this learning 

opportunity to work alongside Ms. 

Cherrington this summer. Not only is she a 

scholar but her experience in applying 

research to resolve challenging 

transportation issues makes her an 

invaluable resource for TCN.” 

 

The first facilitated session with TCN 
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Los Alamos County - Atomic City Transit is hosting the 
National Transit Institute’s two-day course, Implementing 
Rural Transit Technology. 
 

This training course offers rural transit providers, 
interested in exploring how technology can help increase 
operating efficiencies and improve safety, an opportunity 
to explore how technology can transform scheduling and 
dispatching operations, provide new levels of customer 
service, and support innovative business practices.  
 

Because the industry understands that the process for 
planning and implementing appropriate technology-based 
applications can be challenging, this course will present a 
structured approach for planning, implementing, and 
evaluating rural transit projects to help ensure that the 
agency’s needs and expectations are met. 
 

By the end of the course, participants will be able to: 

 Assess agency performance and develop operational 
objectives 

 Identify technology-based solutions for meeting 
agency objectives 

Calendar of Events: 
 

June 16th: TCN Monthly Meeting – TCN stakeholders will be meeting at the Kleberg County Courthouse (700 E. Kleberg, 
Kingsville, Texas, 78363) in the Early Voting Room – located in the basement. An accessible entrance is located 
on the north side of the building. For information on agenda items and location, contact Sara Salvide at (361) 
289-2712. 

June 30th: Deadline to apply for: Texas Transit Leadership Seminar. The seminar, held October 17th - 20th at the 
Renaissance Hotel in north Austin, is limited to 25 participants in order to create and maintain a personalized 
learning setting.  Each participant is expected to commit to the seminar, a one-day follow-up meeting, and up 
to four personalized coaching sessions.  TxDOT covers eligible travel expenses and participants are responsible 
for the $400 registration fee. While the seminar is designed for general managers and transit directors, if senior 
level managers would benefit, please share this information and provide a letter of support for that individual. 
Application packets are available. For questions regarding the seminar, contact Ginnie Mayle at (512) 374-5247 
or  gmayle@dot.state.tx.us. 

June 30th to July 2nd: 2010 TxDOT Planning Conference – Features Project 0-6235 User Workshop: sketch planning techniques 
to assess regional air quality impacts of congestion mitigation strategies and RMC Project 0-6483 Workshop: Rural 
Planning Organization – their role in transportation planning and project development in Texas. 

August 18th to 19th: Accessible Transportation Coalition Initiative (ATCI) - a one-year process designed to support meaningful 
systems change at the local level – seeks participation and representation from elected officials, city, county, health 
& human services, consumers, school districts, transit, and various other entities. For more information about the 
ATCI event contact Linda Fallwell-Stover at (361) 289-2712 or lstover@ccrta.org . 

 

 Conduct cost-benefit analyses to prioritize projects 

 Develop a project plan 

 Review traditional and innovative funding sources for 
technology projects 

 Discuss project implementation and management 
strategies 

 Evaluate project effectiveness in meeting agency 
objectives 

 
Who should attend? 
This course is targeted for transit professionals, state DOT 
office staff, and regional planners involved in planning and 
implementing technology-based applications for rural 
transit operations. 
 

The course is FREE for federal, state, and local government 
employees who work in transportation or related areas. 
Tuition is $300 for all others. To register for the course, visit 
www.NTIONLINE.com and click on Advanced Technologies 
and then the course title. More information is also available 
by contacting NTI Program Coordinator Greta Ritz at (732) 
932-1700, ext. 255 or email her at gretar@rutgers.edu . 
 

 National Transit Institute  

Implementing Rural Transit Technology Course 
EVENT DATE: September 21-22, 201 
LOCATION: Los Alamos, NM 
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