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ARRA FUNDS are working in
the Coastal Be
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(L to R) Transit Manager David Garcia, KCHS
Executive Director Margie Del Bosque & Office
Manager Becky Greif

Kleberg County Human Services
(KCHS) has been awarded $275,000
as a recipient of the American
Recovery and Reinvestment Act of
2009 (ARRA). The contract, signed in
October 2009, will help pay for the
renovation and reconstruction of the
existing maintenance facility that will
be located on Santa Gertrudis behind
the County Precinct 4 Building. The
ARRA project did not require any
local match and is due for completion
later this summer.

As an active TCN stakeholder, KCHS
has consistently explored ways to
better coordinate trip opportunities
with other transportation service
providers. It is this intent, on
generating efficiencies in operations,
that has lead KCHS to increased
levels of service, and coordination
with other agencies.

KCHS staff realize that increasing the
value of their transportation assets
by implementing fundamental
improvements in the infrastructure
are necessary and beneficial.
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The existing KCHS vehicle fleet has a
two bus bay structure dedicated to
maintenance activities. The facility
does not include vehicle
maintenance and materials

. management designed to promote

productivity.

The new structure will enable KCHS
to cultiviate a level of synergy that

. includes structures for the garage,
dispatch, drivers, and staff. Areas

will be dedicated to maintenance
functions that enhance performance
such as a bus bay with lift capability,
a parts storeroom to centrally locate
and secure inventory along with air
conditioning and humidity control
that alleviates rust common in our
region. A lubrication network will
have lube reels and lines available to
aid with access and improve the
availability and disposal of lubricants
used during routine maintenance
tasks. The tire station will streamline
tire functions from access to tools,
to air compressors, and inventory. A
bus wash will provide improved
management of hoses and
equipment needed for the daily task
of vehicle cleanliness.

KCHS’s vision of this renovation
offers the region an updated and
viable maintenance facility where
rural transportation providers, local
governments, and other human
service transportation providers can
collaborate for maintenance services
while promoting their ongoing
commitment to the Coastal Bend’s
Transportation Coordination Plan.

Easter Seals

Project TION

ACCESSIBLE COMMUNITY
TRANSPORTATION IN OUR NATION

Our Community has been selected to

participate in the 2010 Mobility
Planning Services: Accessible
Transportation  Coalitions Initiative

(ATCI) which is funded through a
cooperative agreement with the U.S.
Department of Transportation, Federal
Transit Administration, and Easter Seals
Project ACTION to promote cooperation
between the transportation industry
and the disability community to
increase mobility for people with
disabilities under the ADA and beyond.

ATCI — a one-year process designed to
support meaningful systems change at
the local level — seeks participation and
representation from elected officials,
city, county, health & human services,
consumers, school districts, transit, and
various other entities. While space is
limited, TCN is invited to nominate
delegate members to join this initiative
and be part of the two-day kick-off
event on August 18" & 19th, 2010.

The ATCI:

e Supports the creation & maintenance of
strong & equal linkages among the
disability community & transportation
industry

e Attracts commitment at the highest
levels to work on solutions

® Fosters learning & networking among
colleagues across the U.S.

® Provides tools & technical help during
& after the ATC event

More information about the ATC event
will be available in late April, early May.

Interested?
Contact: Linda Fallwell-Stover at (361)
289-2712 or Istover@ccrta.org .



mailto:lstover@ccrta.org

Transportation makes the connection for nurses in rural Texas

Transportation is one of the greatest barriers to obtaining employment and training. Coordination of transit is
crucial to make initiatives such as the Tri-County Health Care Education Initiative happen. This initiative is to
expand the training capacity of training facilities for Registered Nurses in the Tri-County area of Brooks, Duval,
and Jim Wells counties.

The Tri County consortium is an informal alliance of County Judges and community leaders who are united in
their effort to provide more health care professions for their counties. The services offered under this initiative
were designed by the Dean of the School of Nursing at Texas A&M University Corpus Christi (TAMUCC).
Workforce Solutions of the Coastal Bend collaborates with industry, education, economic development and
labor to develop a trainable and available workforce. Workforce Solutions will act as both grantee and fiscal
agent for this Department of Labor (DOL) earmark grant.

The Tri-County Health Care Education initiative has two objectives:

e Increase the number of RN/BSN and MSN students in the Tri-County Area
e Increase and sustain the number of nurse educators in the Nursing programs which are in short supply and
one of the “in demand” targeted occupations

Ten (10) additional nursing students will be added during the project and five (5) additional nurse educator
candidates will enroll in nursing education programs.

Transportation providers support the travel needs of trainees such as these to access higher education which
enables rural counties to grow their own health care workers and increase the area’s economic base by having
better educated health care workers.

SOLUTIONS

Workforce Solutions of the Coastal Bend is an Equal Opportunity Employer/Program. Auxiliary aids and services are
available upon request to individuals with disabilities. Deaf, hard - of-hearing or speech impaired customers may
contact Relay Texas: 1-800-735-2989 (TDD) and 1-800-735-2988 or 7-1-1 (Voice)

2010 TCN EXECUTIVE ~ UN ORI OIS R i1 @ o) 11

Calendar of COMMITTEE: e —
. . TCN Connexiores is a monthly
EVG“tS: Chair: Martin Ornelas, newsletter published by the

Coastal Bend Rural

Health Partnership

e April 20" and 21%: Coordination Mobility . . . the Coastal Bend (TCN).
Workshop, Omni Bayfront Hotel, 900 N. Shoreline Vice Chair: Alex Rodriguez,

Transportation Coordination Network of

o April 28" TCN Meeting - RTA Facilities, 2:30 p.m. f\ee. C°Tm“”'ty TCN stakeholders from the 12-county
at 5658 Bear Lane, Corpus Christi, TX, 361-289- ction Agency Coastal Bend area (Aransa§, Bee, Broo‘ks,
2712. Tentatively, and based on the outcome of Secretary: James Sullivan, Duval, Kenedy, Kleberg, Jim Wells, Live
TCN Director interviews, candidates on the finalist Texas Workforce Oak, MCMf‘”e”' Nueces, Ref“_g'o' and
list will be invited to the TCN Meeting for Commission San Patricio), work cooperatively to

introductions and a brief presentation before the promote transportation coordination for

. L. Treasurer: Richard Bullock, i i i
full TCN. Stay tuned for more details as this is a Coustal Bend the region. The TCN website s
working process and our meeting agenda will Coundil of www.TCNCB.org or contact Brigida

Gonzalez at brigidagonzalez@swbell.net

likely be modified to accommodate priorities. Governments
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