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Transportation Coordination Network of the Coastal Bend Region

TCN’s NEXT STEP. ..

For over two years, the TCN and lead
agencies of the 12-county Coastal
Bend Region have worked tirelessly
toward establishing coordination
efforts in our area. Seed projects - to
build strong collaborative
relationships among health and
human service providers, rural &
urban transit are starting to show
seedling growth.

As things come to fruition, and in
order to help forecast future activity,
our next step is updating the
Regional Public ~ Transportation
Coordination Plan.

The approach requires TCN, lead
agencies, health & human services,
employers, educational institutions,
consumers, and the general public to
work closely as we make an effort to
collect data and information from our
respective communities.

While our hope is to be as
inclusive and accurate as possible
when identifying transit overlaps and
gaps that may exist, we also have an
earnest interest in eliminating, or at
least significantly reducing, anecdotal
information related to services. Our

Seedling Projects:

e Reorganization of TCN

intent, through this plan revision, is
to be better informed and then
equipped to provide the services that
are needed.

Research, to assess transit needs,
service availability, and utilization
rates, will be conducted. Methods for
gathering information may include:
evaluating agency profiles,
considering new fare structure
options, a consumer’s ability or
willingness to pay, transit awareness
surveys, bus inventories,
demographics, review of operational
practices, communication methods
used with passengers, safety and
security, emergency evacuation, and
compiling any statistical data that
may shed some light on the level of
transportation needed in our region
will be considered.

Just as with our current national
census survey, we as a region are
asking you to stand up and be
counted and heard. We value and

e TCN Web site development and information posting at www.tcncb.org
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want to have your input as we begin
to draft priorities for our next
Regional Public Transportation
Coordination Plan.

Join us by hosting a community
meeting at your facility. We will
gladly document feedback and make
it part of our input. Perhaps you'd
prefer to attend an upcoming TCN
monthly meeting where you can
learn more about our mission?
Meetings are held throughout the
region. TCN will host its next monthly
meeting in Kingsville at the Kleberg
County Human Services offices.

DATE: March 24", 2010
TIME: 2:00 - 3:30 p.m.
LOCATION: 720 E. Lee, Kingsville, TX
(361) 595-8576

Bottom line, this means you are
needed. Help us to better recognize
your service needs. For more
information contact: Martin Ornelas,
TCN Chairman, (361) 664-0145 Ext.
268, martin.ornelas@cacost.org

Regional Public Transportation
Coordination Plan is online at:

http://www.tcncb.org/Documents/Studies

/RPTCoordinationStudy06.pdf

e TxDOT Regional Forum partnering Coastal Bend COG, rural & urban transit providers, regional HHSC directors,
South Texas Development Council, and Lower Rio Grande Valley Development Council

e TxDOT Coordination Workshops for stakeholder teams — 2008 & 2009
e Pilot service coordination with REAL and KCHS for CACOST participants
e Sensitivity Driver Training for rural and urban drivers; targeting mental health disabilities education

e Community presentations & outreach
e Evaluation of dispatching software
e Secured future projects grant funding
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TCN EMPLOYMENT: TCN  Director

On behalf of the TCN, the Hiring subcommittee has developed a job description that identifies and defines a suitable and
qualified candidate to lead the 12-county Coastal Bend region’s coordination effort. The following is a cursory sample of the
qualifications being pursued. Interested candidates may visit the Corpus Christi Regional Transportation Authority (RTA)
website www.ccrta.org or the WorkinTexas website www.workintexas.com for more complete information and application
requirements.

JOB TITLE: Inter County Mobility Director
WORK LOCATION: 5658 Bear Lane & As Assigned
REPORTS TO: RTA CEO in conjunction with the TCN Committee

FLSA STATUS: Exempt
PAY GRADE RANGE: $4,852 to $7,279 monthly
DEPARTMENT: General Management

GENERAL SUMMARY: Under the general direction of the CEO of the RTA and through the guidance of the TCN (a committee
of stakeholders made up of representatives from human and employment service agencies, transportation providers and
other interested entities), plans and coordinates a regional human service transportation network to serve the public,
employment and training, healthcare, and educational transportation needs of residents in the 12-county Coastal Bend
region with specific emphasis on providing services to residents in designated public programs. The Director will work
closely with the TCN Committee, social service agencies and transportation providers in the Coastal Bend region focusing on
systems coordination and project specific responsibilities.
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- David Garcia, KHCS
\f Operations Managetr,
| Margie DelBosque,
KHCS Executive
Diredor, and Becky

Transit consumers are becoming increasingly interested in
using more independent modes of transportation services
as well as improving the current system. Transportation
services are sometimes fragmented and/or duplicative
creating inefficiencies for customers and extra costs for

programs. Further, transit may end at jurisdictional lines
and be unable to connect with other jurisdictions/modes.

Coordinated Mobility Management addresses this need
by providing a look at creative approaches to resolve these
fragmented systems to a more seamless network with a
customer-focused mindset.

Register at: www.ntionline.com or contact Myrna
Sirleaf at msirleaf@nti.rutgers.edu or (732)932-1700, ext.
228. Tuition waived for federal, state and local
governmental employees who work in transportation or
related areas. To waive fee, mark the “Other” box on the
application and list as “TCN/Transportation Coordination
Stakeholder”.

Greif, KHCS Office
Manager

e Hear more about the exciting things happening in
Kingsville! Kleberg County Human Services has been
selected as a recipient of American Recovery
Reinvestment Act of 2009 (ARRA) funding that will
pay for a new maintenance facility. Learn about this
exciting project and the positive impact it could
have on our regional coordination.

e TCN Update

e TCN Director Hiring Process

e Training Opportunities in the Region

2010 TCN EXECUTIVE COMMITTEE:

TRAINING OPPORTUNITY: Chair:

Webinar:

Martin Ornelas, Coastal Bend Rural Health
Partnership

Vice Chair: Alex Rodriguez, Bee Community Action Agency
Secretary: James Sullivan, Texas Workforce Commission
Treasurer: Richard Bullock, Coastal Bend Council of
Governments

Metropolitan and Rural Transportatidflanning:
Case Studies for Regional Collaboration
Date/Time: Wednesday, March 31, 2010 at 1 p.m.

Location: 5151 Flynn Parkway, Suite 404, Corpus Christi. RSVP
by calling: (361) 884-0687; deadline 3/29/2010
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