AGENDA

Transportation Coordination Network Meeting

Wednesday, November 19, 2008
2:00-3:30 p.m.

Kleberg County Human Services
720E.Lee ¢ Kingsville, TX ¢ (361)595-8572

Coordination Update

A. Software Presentations:
e Patrick Cheek, RouteMatch Software
e Jagat Shah, Shah Software

B. Phase Il of Regional Coordination — from Planning to Operations:
e RTA Update on Regional Coordination Effective January 2009
e RTA Update on Regional Maintenance Facility

C. RTCInformational Poster Revision

Funding Opportunities

A. TxDOT Public Transportation Coordinated Call Workshop

e Held October 28"
e Tentative Grant Projects: Intercity Bus Study & Software Upgrade
e Submittals due December 12, 2008

B. Possible Federal Stimulus Package

Discussion of additional needs/TCN member input

A. Priorities for new coordinator
B. 5310 Grant Application: Community Action Corporation of S. TX partners
with rural providers



