AGENDA

Regional Transportation Consortium Meeting

Wednesday, January 16, 2008
12:00 noon to 1;30 p.m.
Regional Transportation Authority Board Room
5658 Bear Lane ¢ (361) 289-2712

Meeting Items

I Group Composition
a. Group Name
b. Meeting Schedule
c. ldentify Representatives and Alternates

II.  Group Directory of Services

a. Submit samples of your existing marketing and informational materials that list
what you provide, how much it costs to use your services, when you provide
services, and where you provide services.

b. Series of presentations: Set up a schedule for our upcoming meetings that allow
each stakeholder the opportunity to present information on their services.

lll.  JARC and New Freedom Grant Update
a. Applicants
b. Funding Available
c. Upcoming opportunities

IV. Coordination Ideas
a. Centralized maintenance
b. Centralized dispatching
c. Service alignment
d. Marketing initiatives



